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Excuse me…. Excuse me
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Investment Guidelines

Invest where we possess competitive advantages

Acquire assets on a value basis with a goal of maximizing return on capital

Build sustainable cash flows to provide certainty, reduce risk and lower our cost of capital

Recognize that superior returns often require contrarian thinking
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Measurement of Our Success

Measure success based on total return on capital over the long term

Encourage calculated risks, but compare returns with risk

Sacrifice short-term profit, if necessary, to achieve long-term capital appreciation

Seek profitability rather than growth, as size does not necessarily add value
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Business Philosophy

Build our business and all our relationships based on integrity

Attract and retain high-caliber individuals who will grow with us over the long term

Ensure our people think and act like owners in all their decisions

Treat our client and shareholder money like it’s our own
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But, our business model is very simple

Utilize our global reach to identify and acquire high-quality real assets on a value basis

Finance them on a long-term, low-risk basis

Enhance the cash flows and value of these assets through our leading operating platforms 

Source equity from clients who are seeking exposure to property and infrastructure returns

Repeat, over and over with assets with similar cash flow characteristics
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We try to use our 
competitive advantages 

in everything we do



8

1

Size

Size in real asset sectors offers opportunity  
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Global Platform

Our global platform enables us to
move capital to locations where it is scarce

2
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Limited Restrictions

Our global unrestricted funds enable us the
freedom to seek value where available

3
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Operating Businesses

People enable execution capabilities,
and confidence to invest

4
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Which enables us to find value investments

Our investments are longer term and often illiquid

Often very large in size – this not attainable by many

Not easily acquired, syndicated or operated

Seen as risky by those not intimately involved

Require skilled operators which most cannot hire

They are not fashionable – most investors follow fashion
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And it helps that we are in front of a strong trend –
institutional market allocations have changed 

dramatically over the past 40 years

REAL ASSETS
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Real asset performance has been strong given their 
ideal long-term real return profile

They earn good cash-on-cash yields

They can be contracted for long durations

Cash flows adjust with the inflation or by other means

They are scarce and often appreciate in value

The private nature ensures low volatility

Returns are far greater than other options available to institutions
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Institutional capital is growing exponentially

1) Sources: Willis Towers Watson Global Pension Assets Study, 2008-2017; Preqin Sovereign Wealth Fund reports
2) Sources: Brookfield estimate; PwC – The rising attractiveness of alternative asset classes for Sovereign Wealth Funds; OECD Pension Markets in Focus
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60%

40%+

And increasing percentages are being 
allocated to real assets

1) Source: Willis Towers Watson Global Pension Assets Study, 2018 
2) Brookfield estimate
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Bond
Yields

Real Asset
Yields

Equity 
Yields

1%-3%

6%-8%

6%-20%

Why?
……..simply because of the returns



18

This should continue as we believe 
we are in for a continued period 

of lowish rates

?
U.S. 10-Year Treasury Rate
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We have found that in buying 
“property and infrastructure” assets, 

one should have some guiding principles



20

(pay more, if one has to, for quality)
Buy great assets

1

[Update picture]
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1996
245 Park Avenue
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Invest assuming we will own the assets forever
(even though we may not)

2
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2004
Bear Swamp Pumped Storage
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(as it most often indicates value)
Buy at less than replacement cost

3
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2017
TerraForm
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2014
India Office Parks
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Finance prudently, 
as surviving downturns is paramount

4
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2009/2014/2018
GGP
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Acquire when capital is scarce, 
as it is the best indicator of the right time

5
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2016
GrafTech
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6
Never become too positive or too negative
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2009
Babcock & Brown
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The rest is Execution, Execution, Execution
7
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2018
Westinghouse
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But it’s never easy…… some of our mistakes are

Believing a bad business would be okay if acquired cheaply

Starting too large with a new business or market

Getting the compensation / incentive systems wrong

Not being strict on financial covenants in an up-market

Taking on development risk in unstable, or new jurisdictions
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The world is always changing….
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1991
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ICD Brookfield Place

2018
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Change brings opportunity

Retail 
real estate 

opportunities

1

Renewable 
industry size

2

Natural gas 
revolution

3

Real asset 
technologies

4
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To sum up

Interest rates look like they will stay in a lowish band

Institutional funds need real assets to augment returns

Pools of capital are heading to exceed to $80 trillion

Be long term and capitalize on the substantial premium for illiquidity

Opportunity often lies where the sheep are not going

Build wealth through compounding returns
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The 8th wonder of the world…..
compound returns



Q&A
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Cautionary Note Regarding Forward-Looking Statements

Forward-Looking Statements and Information
This presentation contains “forward-looking information” within the meaning of Canadian provincial securities laws and “forward-looking statements” within the meaning of Section
27A of the U.S. Securities Act of 1933, as amended, Section 21E of the U.S. Securities Exchange Act of 1934, as amended, “safe harbor” provisions of the United States Private
Securities Litigation Reform Act of 1995 and in any applicable Canadian securities regulations. Forward-looking statements include statements that are predictive in nature, depend
upon or refer to future events or conditions, include statements regarding the operations, business, financial condition, expected financial results, performance, prospects,
opportunities, priorities, targets, goals, ongoing objectives, strategies and outlook of Brookfield Asset Management and its subsidiaries, as well as the outlook for North American
and international economies for the current fiscal year and subsequent periods. In some cases, forward-looking statements can be identified by terms such as “expects,”
“anticipates,” “plans,” “believes,” “estimates,” “seeks,” “intends,” “targets,” “projects,” “forecasts” or negative versions thereof and other similar expressions, or future or conditional
verbs such as “may,” “will,” “should,” “would” and “could.”

Although we believe that our anticipated future results, performance or achievements expressed or implied by the forward-looking statements and information are based upon
reasonable assumptions and expectations, the reader should not place undue reliance on forward-looking statements and information because they involve known and unknown
risks, uncertainties and other factors, many of which are beyond our control, which may cause the actual results, performance or achievements of Brookfield Asset Management to
differ materially from anticipated future results, performance or achievement expressed or implied by such forward-looking statements and information.

Factors that could cause actual results to differ materially from those contemplated or implied by forward-looking statements include, but are not limited to: the impact or
unanticipated impact of general economic, political and market factors in the countries in which we do business; the behavior of financial markets, including fluctuations in interest
and foreign exchanges rate; global equity and capital markets and the availability of equity and debt financing and refinancing within these markets; strategic actions including
dispositions; the ability to complete and effectively integrate acquisitions into existing operations and the ability to attain expected benefits; changes in accounting policies and
methods used to report financial condition (including uncertainties associated with critical accounting assumptions and estimates); the effect of applying future accounting changes;
business competition; operational and reputational risks; technological change; changes in government regulation and legislation within the countries in which we operate; changes
in tax laws, catastrophic events, such as earthquakes and hurricanes; the possible impact of international conflicts and other developments including terrorist acts; and other risks
and factors detailed from time to time in our documents filed with the securities regulators in Canada and the United States.

We caution that the foregoing list of important factors that may affect future results is not exhaustive. When relying on our forward-looking statements, investors and others should
carefully consider the foregoing factors and other uncertainties and potential events. Except as required by law, Brookfield Asset Management undertakes no obligation to publicly
update or revise any forward-looking statements or information, whether written or oral, that may be as a result of new information, future events or otherwise.

Use of Non-IFRS Measures and Other
This presentation contains references to financial measures which are not generally accepted accounting measures under IFRS and may differ from similar definitions used by
other entities. We believe that these are useful supplemental measures that may assist investors in assessing our financial performance and the cash anticipated to be generated
by our operations. Such measures should not be considered as the sole indicators of our performance and should not be considered in isolation from, or as a substitute for,
analysis of our financial statements prepared in accordance with IFRS.

Certain values used in this presentation are for illustrative purposes and based on various factors that may or may not materialize, including past performance metrics that may not
be indicative of future performance.

References to Brookfield, Brookfield Asset Management or BAM are to Brookfield Asset Management Inc. together with its subsidiaries unless the context reflects otherwise.

All amounts are in U.S. dollars unless otherwise specified.
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